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Revisiting the Objectives

Why did you conduct the evaluation?
– Assess needs

– Outcomes (formative v. summative)

What type of story do you need to tell?
– Exploratory

– Descriptive

– Explanatory

– Evaluative
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Whose Explanation Matters?
Martin (2011):
1st person explanations v. 3rd person explanations

1. Executive Summary: Microcosm of #2-6
2. Introduction to the Problem
3. Background of the Evaluand & Literature Review
4. Data and Methods
5. Findings
6. Recommendations
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Structuring the Story
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1. Introduction to the Problem
■ What are you doing, who is involved, and why should anyone care?
■ Frame the problem (e.g., childhood obesity, second-hand smoke, early 

childhood literacy)
■ Introduce the evaluand as it relates to the problem

■ Discuss the objectives and questions guiding the evaluation
■ Provide a rationale – i.e., establish why this is important 
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Structuring the Story

2. Background of the Evaluand & Literature Review
■ Provide a more detailed introduction to the evaluand (history, 

structure, logic model [i.e., theory of action])
■ Review prior research and/or evaluations related to the problem 

and program
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Structuring the Story
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The Importance of the Literature

1. Initial search as directed by questions

■ Google scholar (who cites whom?)
■ EBSCOhost
■ Dissertation databases (e.g., Proquest)

– Translation of questions into keywords

Process
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1. Initial search as directed by questions
2. What are the key journals in which these 

conversations are taking place?
– General interest
– Specialization/sub-field
– Review/meta-analysis

3. What is the point of saturation?

Process

1. What are the theoretical perspectives?
2. What are the methodological tools?
3. How does your topic fit into the existing 

conversation?

4. What questions remain?
– Content specific
– Context specific
– Process specific 

Deeper Considerations
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3. Data and Methods
■ What are the sources of data used in the evaluation?
■ How were those sources collected?
■ What techniques were used to analyze the data?
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Structuring the Story

4. Findings
■ What did you learn through the evaluation?
■ Respond directly to the questions guiding the project
■ Identify and tell a compelling story (considering stakeholders)
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Structuring the Story



3/21/19

8

5. Recommendations
■ What decisions or actions should stakeholders pursue given the 

findings?
■ What additional work needs to be done to inform those 

decisions and actions?
■ To what extent do the findings offer different stakeholders 

competing visions of how to move forward?
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Structuring the Story

Final Paper & Presentation
Paper: 10 – 12 pages (presentation should include 1-4)
1. Introduction: problem and program identification; identification of stakeholders; summary of 

evaluation objectives and why this is important (and to whom – i.e., identify stakeholders) 
2. Background & Literature review: Say more about the program, including the logic model (i.e., 

theory of action). Review prior research/evaluation and discuss what is already known about the 
problem and how your work fits into this conversation.

3. Evaluation Design: State questions guiding the evaluation; describe the general approach to 
your evaluation (e.g., quasi-experimental, mixed-methods) and the overarching paradigm that 
informs it; discuss why this design is appropriate given the objectives of the program/evaluand; 
describe the data collection strategies you will use to address your questions

4. Dissemination Plan: Describe how you will communicate the findings of the evaluation to the 
various stakeholders identified in the introduction; what are the types of recommendations you 
expect to make and how might they inform stakeholder decision-making?

5. Cover letter addressed to me: how did you address my suggestions and otherwise revise? 
6. Group member contributions: Each individual should submit a statement of their contribution 

to the project (including the presentation) that is initialed by each member of the group. The 
initials acknowledge that you agree with the statement. 

Presentations: Plan on ~15 minutes
■ ~10 – 12 minutes for presentation
■ ~3 – 5 minutes for Q&A
■ Presentation evaluation: Clarity and style, Organization, Use of time, Effective use of visual aids
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Cairo’s Five Qualities of Great Viz

1. Truthful
2. Functional
3. Beautiful
4. Insightful
5. Enlightening
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Developing a Visual Vocabulary

https://ft-interactive.github.io/visual-vocabulary/ 18
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Examples of Dataviz

1. Shot Selection
2. Divorce Rates By Occupation
3. Geography of Race (Chicago)
4. Causes of Death
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